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l. EXECUTIVE SUMMARY

The East-West Management Inditute, Inc. (EWMI) submits the following Find Report for
the Albanian Pilot Court Adminigration Reform Project (APCARP), implemented under a
Cooperative Agreement with USAID between April 1, 2003 and May 31, 2005.! Under
APCARP, EWMI provided equipment and technical assstance to four pilot courts, the
Minigry of Jusice (MQJ), the Judicid Budget Office (JBO), and other @unterparts in order
to improve the efficiency and trangparency of the judice sysem in Albania. APCARP,
implemented in close coordingtion with USAID/Albania, succeeded in mesting its gods and
deliverables, thereby contributing to USAID’s Strategic Objective 2.2 “Legd Systems that
Better Support Democratic Processes and Market Reforms.”

APCARP sought to introduce new methods for managing the ddivery of judice in Albania
primarily through its work with four digrict level pilot courts, located in Tirana, Shkoder,
Viore and Kavge, as well as with rdevant nationa level counterparts. The Project’s primary
interventionsincluded:

Improving the physica infrastructure of the pilot courts to increase access, transparency,
and efficiency;

Deveoping diagnogtic tools to assist the pilot courts in understanding and improving their
adminigrative processes, including through the use of an dectronic case management
system;

Improving various subgtantive adminidrative operdtions to increase efficiency and
transparency, including by devdoping an improved method for transcribing court
eI 0NS;

Traning and empowering courthouse gaff; and

Assding with grategic and budgetary planning.

USAID’'s assgtance through APCARP resulted in dramatic improvements in the physca
condition and environment of the pilot courts, their operationd efficiency, and the skills and
professondisn of ther daff. Moreover, the diagnostic tools developed by the Project
provided those courts with the necessary means to gauge and continudly improve ther
peformance. As summarized beow, postive impact was aso redized through APCARP's
work with its nationd-level counterparts, leading to sustainable changes in the way courts are
managed and jugtice is rendered in Albania.

Physical Changes: The physica improvements made by APCARP in the pilot courts were
among the Project’s mogt visble achievements. Renovations to court facilities undertaken by
the Project served to facilitate daff efficiency, public convenience, court security and the
accommodation of automation technologies into the courts. The physca improvements were
an integrd pat of APCARP's overdl planning, and they were important in creating adequate
conditions for much of APCARP s other technical assstance.

The mogt extensve renovatiion occurred in the Viore Didrict Court. This involved maor
dructurd changes, wiring upgrades to accommodate new technologicd improvements, the
addition of heating, ar conditioning and back-up water supply equipment and substantia
rearanging of existing public spaces. During this process the court’s overextended archive

! Theinitial agreement was for two years, and was followed by athree month no-cost extension. APCARP built
on previous EWM I effortsto promote legal reform in Albania, which have been funded by USAID since 1999.
This report, however, only covers EWMI’ swork done under APCARP.
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room was moved from the firg floor to the ground floor where the documents were
reorganized into a newly congructed space on new shelving units. The vacated space was
then opened up by combining it with other previoudy underutilized space. The number of
courtrooms in the facility was nearly doubled.

Congruction of an entirdy new building to house the Kavge pilot court occurred during the
Project’s tenure. Though APCARP was not directly involved in the structura aspects of
congtruction, the Project was entirdy responsble for wiring the facility for computer
networking and teecommunications equipment. APCARP provided the network, computers,
telephone sysem and other equipment. The Project aso undertook renovations of public
goaces in Shkoder. New intske and archive faecilities were congructed on the building's
ground floor, which improved efficiency and public convenience. As with the other pilot
courts, APCARP provided a full range of networking and tdephone equipment and
automation technology to the court. In Tirana, the Project provided a security post near the
building' s main entrance to assist in regulaing the flow of people through the facility.

Diagnostic Tools and Automation. APCARP worked with the pilot courts to develop a
series of diagnogtic tools through which the courts performance could be gauged and their
needs better understood. The most important of these was a mechaniam to andyze case-flow
and pending casdoad datistics. Case-flow datidtics track the timing of various criticd stages
in the life of a case from filing to find digpogtion. Pending casdoad datistics provide a
sngpshot of al cases pending in a court & any given point in time and the length of time each
has been active. The information can be broken down by judge, providing a clear gauge of
judicid efficiency. Taken together, case-flow and pending casdoad reports provide concrete
performance data previoudy unavalable in Albania This is an essentid prerequisite to the
reduction of unnecessary ddlay and the improvement of efficiency.

Diagnogtic data of this type can be collected manudly or through an automated system.
When APCARP was launched in 2003, the Tirana Digtrict Court dready had in place an
automated Case Management Information ysem (CMIYS) that had been developed Ly alocd
vendor. APCARP worked with the courts, the local vendor, and another donor to improve the
system so that it could produce the requiste datistical data, induding periodic case-flow and
pending casdoad reports. The other pilot courts had no meaningful automation technology
prior to APCARP's involvement. Accordingly, APCARP first helped to improve manud data
collection, but by the end of the Project APCARP and the locad vendor had provided the
CMIS to the remaining pilot courts, dl of which can now produce accurate performance data
a will usng the system.

Improvements to Administrative Operations: APCARP worked dseadily to improve
adminigrative operations in the pilot courts. Court intake offices were relocated to ground
floor locations fronted by large glass service windows. This placed court employees within
congant public view. File mantenance and archiving functions were placed nearby to
improve speed and efficiency. A “Cudomer Service Bill of Rights and Responshilities’ was
developed and posted in each court's intake office to deineate the improved levd of
customer service citizens can now expect.

Effidency was dso improved through automation technologiess APCARP provided large
amounts of computers, hardware, networking equipment, LANs, wiring and telephone
sysdems to the pilot courts This equipment now provides the full range of functiondity
necessary to any modern office environment. In addition, the Project provided specidized
software applications, induding the CMIS mentioned above. It not only provides diagnostic
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data, but it dso automates and expedites case processing and management by, among other
things, reducing duplication of effort, automaticaly generating documentation, caendaring
events and producing notices.

APCARP dso subgtantidly improved the speed and accuracy with which court secretaries
record the minutes of hearings. The Project contracted for the development of a customized
“Quicktype’ software gpplication that dlows sesson secretaries to pull up document
templates containing macros for commonly used words/phrases with a few keystrokes. The
gpplication was successtully piloted in Tiranaand later ingtdled in dl other pilot courts.

Training/Staff Empowerment: APCARP sought to deveop long-term capacity and
sudanability through its substantive training programs, which included a series of training of
traner sessons. Traning programs were gengdly sponsored in partnership with indigenous
counterparts such as the School of Magidrates, or were organized by APCARP through the
Chancellors Roundtable, a group comprised of dl of Albanias chancdlors (court
adminigtrators). Topics induded court management, case delay reduction techniques and
customer sarvice programming. Programming was designed to support and reinforce the
adminigrative improvements underteken in the pilot courts. Automation training in each pilot
court was aso extendgve. Programs included computer basics and typing skills as well as
goecidized training in the CMIS and Quicktype, al of which were repested as necessary to
ensure proficiency. Findly, APCARP leveraged its traning assstance through collaboration
with World Leaning, which supported four third-country training programs covering court
adminigiration, court security, court transparency, and court files/records management.

Strategic/Budgetary Planning Assstance: APCARP edtablished a Court Administration
Advisory Working Group (CAAWG) comprised of judicid leaders and policymakers that
met periodicaly to discuss various systemic issues and to participate in the development of
Project initiatives. The Project adso worked with the JBO to andyze its budgeting/accounting
needs and later to assst it in procuring a budget/fiscd accounting software package.
Representatives of the JBO aso participated in many of APCARFP's initigives and training
programs.

Public Opinion Survey: APCARP aso prepared a mgor public opinion survey report on the
Tirana Digrict Court. The 96 page report was published in 2004. It describes the results of a
four-part survey of judges, court employees, lavyers, and members of the public on various
aspects of judicid adminigration. The survey provided a vauable tool through which the
court, nationa-level judicid authorities, the public and others could gauge the progress of
adminigrative reformsin the court.

The fdlowing full report describes APCARP's evolution, its progress over time and its
success in meetings the objectives and ddiverables agreed to with USAID, breaking down
APCARP s performance as measured againg its work plans. This format is intended not only
to provide a detaled account of the work that was done, but dso to demondrate the
timeframe during which various ddiverables were completed. Accordingly, this section of
the report is followed by linear graphs that set forth each objective, the timeframe projected
for its completion, and the timeframe in which it was actudly completed.

. DETAILED RESULTS

A. PROJECT RESULTSAND ACHIEVEMENTS (YEAR ONE):
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1. PILOT COURT PROGRAM INITIATIVES

a) Pilot Court Action Plan and Memoranda of Understanding: The initid god was to
enter into memoranda of understanding (MOU) among the MQJ, the High Council of Justice
(HCJ), and each PFilot Court which would spdl out conditions of asssance, formdize the
obligations and respongbilities of APCARP and the Albanian counterparts, and guide pilot
court initidives during the life of the Project. In addition, each Pilot Court was to agree to an
Action Plan that would describe what a pilot court is, how the project would work, and why.

Results: During year one, APCARP entered into MOUs with the firs two pilot @urts, in
Tirana and Shkoder. The MOUSs were reviewed and approved by USAID, the MQOJ, and the
Supreme Court Chief Justicee APCARP dso prepared the Filot Court Action Plan in
cooperation with representatives of the courts, authorities a the MOJ, the Supreme Court,
and the HCJ. The Project digtributed the document for feedback to members of the nationd-
level technicd committee, the Court Administration Advisory Working Group, and contacts
a other implementers’donors working in the legd sector including the American Bar
Association’s Centrd and East European Law Initigtive (CEELLI), the World Bank, the Open
Society Fund for Albania (Soros), and the European Commission (EC) Delegation

b) National-Level Technical Committee: The Project was to meet with ad establish a
regular communication channd with the judicda sysem/legd sector “Technicad Committee?’
established in conjunction with Danida program activities in April of 2001 or a Smilar entity
that would provide nationa-level input and feedback.

Resultss APCARP prepared draft Terms of Cooperation between the Project and the
Technicd Committee in the sporing of 2003. Diadlog continued with the Committee through
September, when Danida sponsored what turned out to be a concluding conference to present
the results of the committees work over the preceding two-year period. Thereafter, Danida
ceased funding the committee and it effectively disbanded. Though APCARP continued to
seek input from committee members concerning project initiatives, the more “working levd”
CAAWG provided greater input and feedback for APCARP during the following year.

c) Court Adminigration Advisory Working Group (CAAWG): The Project was tasked
with organizing this informa advisory body, which was to meet more frequently and have a
more “hands-on” role in shgping APCARRP initiatives than the Technicad Committee.

Results: APCARP hoged the fird meeting of the CAAWG in September 2003. Among
those invited to participate were the Director of the MOJs Directorate of Judicid
Organization (who chared the meeting), the Director of the Magisrate School, the Tirana
Didrict Court's chief judge and its chancdlor, a representative from the World Bank, the
Director of the Judicid Budget Office, two members of the local bar, a representative of the
Open Society Fund for Albaniads Justice Sector Project, and representatives of the EC
Delegation. APCARP organized and sponsored three additiond meetings during the project’s
fird year. Discusson topics included: improving the court hearing record and the need for
reasonable time limit dandards for deciding court cases, edablishing customer service
dandards in the courts and discusson of a draft customer service manud; identifying the
leading causes of case delay in the district ourts and a braingorming sesson on sensible and
achievable delay reduction Strategies.

d) Court Assessment/Identification of Initial Pilot Courts: In consultation with USAID,

Project was to gudy the district courts and conduct Ste vidts in order to select one or two
initid pilot courts.
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Results: APCARP began the pilot court assessment process by providing the chief judges of
the potentid pilot courts with an outline of the work plan. APCARP's court assessment team,
conading of specidids in the areas of court adminidration, Albanian law, and information
technology, then conducted onSte assessments to dl Albanian Didrict Courts with ten or
more judges (excluding the Durres Didrict Court, which was the World Bank’s primary pilot
court). Eight courts were assessed using the sdection criteria set forth in APCARP's work

plan.

The results of the assessments were tabulated by the team and a report explaining the
rankings of each court was prepared. In consultation with USAID, APCARP then sdlected the
Tirana and Shkoder Didrict Courts as the initid pilot courts. The Project coordinated the
sdection with the Miniger of Jugtice and the Supreme Court Chief Jugtice, providing them
with an opportunity to review and comment on draft MOUs for each pilot court before public
announcement.

APCARRP launched the first two pilot courts, in Tiranaand Shkoder, on schedule.

e) Project Reporting and Monitoring: EWMI was to assg USAID in its aonud PMP
requirements by conducting OCAT surveys a the MOJs Directorate of Judicid Organization
(DJO) and the JBO.

Results: APCARP findized the 2003 OCAT survey ingrument for the JBO in September.
The Project invited a group of Sxteen persons working both insde and ousde the JBO to
attend a focus group meeting in APCARP’'s office, where the survey was discussed and
adminigered. Following the meeting APCARP prepared and provided to USAID a written
summay of OCAT data that included participant comments and feedback. Following the
same procedure, APCARP then prepared and adminisered an OCAT for the MOJs
Directorate of Judicid Organization in Odober.

f) APCARP Monthly Progress Reports: To keep APCARPs Albanian counterparts
appropriately informed of Project progress, APCARP was to prepare a standard template for
reporting on amonthly basis.

Results: APCARP prepared project status reports and sent them to al project counterparts,
members of the Technicd Committee, and the CAAWG on a monthly bass beginning in
September 2003 and continuing for the rest of the year.

2. CASE MANAGEMENT AND DELAY REDUCTION

a) Assessment of the stages of case flow. The Project was to map out the various “way
points’ or identifiable steps that are or should be passed or taken in the life of the mgor types
of crimind and civil cases, from inteke through dispostion. These points/'steps might include
the moment of intake (filing), assignment to a judge, araignment or pre-detention hearing
(for crimina cases), initid hearing, identification of witnesses and experts needed, gathering
of evidence, find arguments, and rendering and notification to the parties of the cout’'s
decison, among others. APCARP was then to work with the pilot courts and the MQJ to
develop a structure to better understand and document case flow.

Results: APCARP interviewed judges and chancdlors to ascertain the basic and most

important stages of dvil and cimind cases. Responses were accumulated, reviewed, and set
forth in a written explanation of the case flow process and flowchart. These stages were used
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as the bass (data fidds) for collecting the data required for the pilot court case flow
management basdline datistical study described below.

b) Basdline statistical study of case flow. The Project was to undertake an andyss of a
datigicdly meaningful number of recently decided cases, both crimind and cvil, in the
initid pilot court and, as feadble, in the subsequent pilot courts. This study was to produce
empiricdl data, summarized in a Satigicd Data Summary, that would serve as a basdine
guide to much of the Project's further work in the area of case management and delay
reduction. The Project would dso develop and test a spreadsheet program to aggregate data
from the input sheets and then enter dl data from the input sheets into the spreadshest
program. Using the spreadsheet program, the Project would be able to determine eapsed
times between the key stages in the life of the various types of cases, and determine the tota
time from filing to find digpostion.

Results: APCARP developed and ddivered FY 2002 basdine studies for the firgt two pilot
courts. The Project developed the Tirana study from the court’s automated CMIS both to
gleen rdevant basdine ddidica information and dso to determine the effectiveness of the
CMIS. Working in conjunction with the court and the private software company that
developed the CMIS (ARK IT), APCARP developed database “filters’ and report formats to
draw upon the CMIS database. The report formats and data selection criteria were based on
the case flow stage assessment done in the second quarter of 2003.

APCARP developed a method of manualy collecting case data at the Shkoder District Court
because the court did not have an automated CMIS. Udng a data collection template
developed by the Project, a team of locd attorneys hired by APCARP entered case flow data
from a randomly selected group of gpproximately 300 cases closed in 2002 (mixed civil and
crimina cases). The data collection team worked in the court archive to ensure file security.
The daa collection sheets were vdidated for qudity assurance purposes and then the data
was entered into a Microsoft Access database specidly developed for the study. The Project
developed a report program to extract information from the database in a useful format, thus
ensuring the successful and eesily accessible compilation of the study results.

¢) Pending Casdoad Report: A pending casdoad report lists al cases that are open a a
given moment, providing a “snapshot” of the cout's open casdload, from cases that have just
been filed to those that have been languishing for years. The Project was to develop an
effective pending casdoad report for the pilot courts and demonstrate how to use it to andyze
workload, identify dedsrable judicid sysem peformance, assgn cases more efficiently, and
plan resource allocation and budgeting needs.

Results: APCARP produced pending casdoad sudies for the first two pilot courts in year
one. In Tirana, the Project used the CMIS to develop a template to produce the report. In
Shkoder, the Project developed a process to collect and andyze the necessary data manualy.
The pending casdoad studies were used as a bass for establishing reasonable time standards
for the dispostion of cases. Discussons were held at the Chancdlors Roundtable and at
three case flow management/delay reduction workshops held in November 2003. The studies
were also presented to the HCJ.

d) Time Standards for Disposition of Cases. Based on its work in the area of case

management and delay reduction, APCARP was to recommend reasonable time standards for
the dispogition of the various types of civil and crimina cases heard by the pilot courts.
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Results: Pilot court judges developed recommended case processng time standards. The
recommended standards were vetted by APCARP's technicd advisory body with find input
and approvad from the MOJ and HCJ. Information from the Tirana and Shkoder Didtrict
Courts basdine detistical studies was used in the case flow management/dday reduction
workshops mentioned above as abasis for refining the recommended time standards.

e) Case Management/Customer Service Surveys: The Project was to develop survey
ingruments and conduct basdine surveys of judges, attorneys, and the public concerning case
management and customer service issues.

Results: APCARP contracted an Albanian company to conduct a case management and
customer service survey focusing on the Tirana Didrict Court. The Project dso hired a locd
consultant with sociologicd research expertise on a short term basis to monitor the vendor’s
activity. Draft survey questionnaires were field tested, modified as needed, and findized in
December 2003. The survey sought information from four populations members of the
public who were parties to Tirana court cases in 2002 or 2003, atorneys who practice law in
Tirana, and judges and court employees in Tirana Didrict Court. The survey indruments
were in progress a year’ s end and are discussed further in the section on 2004 results below.

f) Lists of Delay Factors and Solutions: The Project was to develop in each pilot court a list
of the leading causes of case delay and bottlenecks and suggest ideas to reduce case delay.

Results:. APCARP assembled a lig of the most common causes of case dday in the firs
instance courts based upon numerous meetings and interviews with judges a various didtrict
courts during the pilot court assessment, on-ste research at the two initid pilot courts,
findings obtained during the data collection process for the basdine datisticd study of case
flow, and discussons with representatives of the MOJ Directorate of Judicia Organizetion
and the HCJ The lig was didributed to al Tirana and Shkoder Didrict Court judges
atending APCARP's case flow management/dday reduction workshops. It was aso
provided to the CAAWG, dl pilot court judges and chancdllors, the HCJ, the MOJ and other
interested parties.

g) Delay Reduction Plans: Working with the Filot Court management teams the Rroject was
to assg in the devdopment of a dday reduction plan specificdly amed a combating the
delay issues confronting that particular pilot court.

Results: Case management and delay reduction workshops were ddivered to the judges of
the Tirana and Shkoder District Courts in 2003. APCARP used the Basdine Statistical Study
of Case flow and Pending Casdoad Report and the list of delay factors as the basis for
discusson and delay reduction planning. A number of key problem areas surfaced. The first
was improving the means for recording hearings because the process of hand writing the
hearing record and the difficulty of deciphering it later were identified as a leading cause of
dday. An action plan to address this problem was then developed and mplemented in Tirana
District Court. Other ideas for delay reduction were regularly discussed in the pilot @urts and
with the CAAWG.

3. GENERAL ADMINISTRATION

a) Improvements to the Court Record: The Project was to study ways of improving the
accuracy and efficiency of the hand-written method of taking down court proceedings.
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Results: APCARP prepared a report describing various options for improving the hearing
record sysem. The Project then established a working group in partnership with the Tirama
Digrict Court to desgn and implement a new sysem. This induded the acquistion of
necessary equipment, ingdling it in gopropriste court rooms, developing keyboard mecros,
and developing an appropriate training program to teach potentid users how to use it. A
comprehensive project plan incduding timdines and specific assgnments was developed,
which included the development of a comprehensve list of phrases, word combinations, and
templates most frequently used in court hearings. A rigorous keyboard training program was
undertaken to teach ten finger typing skills and increase the typing speed of the 60 court
scretaries and adminidrative personnel in the court. Specifications for the hardware (PC
based word-processing system and backup voice recording system) and the software were
developed.

b) Customer Service Improvements. The Project was to recommend improvements in
customer service delivery to its counterparts and, if feasible, assist with the development of a
customer service “template’” or short manua to be tested in the pilot courts and eventually
implemented in al district courts by the MOJ.

Results: APCARP developed a draft “Customer Service Manud” for the courts usng a
customer-oriented approach and idess of user-friendly justice The draft was vetted with
leading judges, attorneys, chancelors, the CAAWG, the MOJ and the HCJ APCARP then
developed an action plan to test the manua in the pilot courts through workshops designed to
create peformance indicators, traning of traners, traning for court employees,
implementation, and monitoring.

¢) Public Access and Facilities. The Project was to study the feasibility of installing one or
more customer service windows or counters in each pilot court, with the goal of creating an
efficient and transparent public interface with the court. The Project would also advocate for
a staffing arrangement that would allow customer service counters to be staffed at al times
during working hours of the court. In addition, the Project would study court interior signage
needs and options, and then fund the acquisition and posting of proper, uniform signage in
the pilot courts. Where feasible, functions would be grouped together o facilitate “one stop
shopping.”

Resultss APCARP improved customer service in the Shkoder Digrict Court through
consolidating adminidrative functions and creating new public service windows and a
waiting area on the ground floor near the public entrance. The Project completed renovations
on schedule in the fdl of 2003. Upon entering the building, citizens now face an open and
trangparent environment where better trained court employees with better access to files and
documents provide service. The new layout has the dua benefit of cresting esser public
access and reducing unnecessary treffic ingde the courthouse, resulting in a more secure
environment. New ggnage inddled by APCARP has adso improved public convenience.
New emal and tdephone sysems dlow quicker and more efficient consultations between
judges.

d) Court Security: Working in cooperation with the Tirana office of the Department of
Justice’s Office of Overseas Prosecutorial Development (OPDAT), the Project was to study
court security issues and develop a proposal to USAID on how to address current and coming
security concerns in the court system.
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Results: APCARP produced a draft court security proposal, which was provided to OPDAT
in early 2004. In Shkoder, security monitoring equipment was moved from the ground floor
to a sdfer locaion in the newly rehabilitated server room on the second floor. The new
adminidrative layout and telephone sysem in Shkoder aso reduced public traffic in the
courthouse, making security esser to manage. Finaly, APCARP worked with World
Learning to devel op a court security study tour, discussed below.

€) Budgeting Improvements. The Project was to improve ingtitutional and administrative
capacity at the pilot courts to develop more redistic annua budget requests and procurement
planning.

Results: APCARP contracted with a locd accounting/auditing firm to assess the court
sysem’'s exiding budget preparation and financid accounting sysems and to provide
recommendations and guiddines for how the JBO could codt effectivdly Sandardize its
procedures. This was necessary due to inconsgent and contradictory methods of financid
accounting and expenditure tracking in different courts and the effort to introduce
proprietary budget and accounting software in the Tirana Didrict Court with little or no
coordination with the JBO. The assessment led to a number of prospective software solutions,
which ultimately led to the devdopment of specidized budgeting software for the JBO
during the Project’ s second year.

f) Technical and Regulatory Assistance b MOJ’'s Directorate of Judicial Organization:
The Project was to work with the Directorate of Judicid Organization (DJO) to build
nationa-level court adminidtration cgpacity and to review and improve the current Regulation
on the Organization and Functioning of the Judicid Adminigration.

Results: APCARP assessed the regulatory environment and reported to the DJO on the need
for increased planning and infrastructure support for the court system, particularly regarding
information technology systems. A lack of politicd will within the MQOJ resulted in a lack of
concrete change.

4, RECORD KEEPING

a) File Maintenance and Movement: Working with the court management teams of the
pilot courts and the CAAWG, the Project would assess the filing sysem currently used in the
courts, with the gods of improving files, modernizing file storage methods, and speeding file
retrieva.

Results: APCARP assessed the generd case filing and storage systems of each of the eight
potentid pilot courts. Following sdection of the initid pilot courts, the Project completed a
review of the gpplicable law and practice regarding file movement within the courts. The
Project then provided technicd assgstance to the pilot courts, suggesting better ways of
doring, mantaning, and accessng open oourt files Files were centrdized in  newly
renovated adminidrative areas, which reduced traffic to non-public areas and created a more
Secure environment.

b) Archive Improvements: The Project was to study current methods of archiving, storing,
and retrieving completed court files and recommend improved methods.

Results: APCARP worked with the pilot courts to protect archive documents from dimate
and age degradation, insect damage, and fire danger.
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c) Public Access to Court Files: The Project would assess how the public gets informeation
from court files, including the avallability of copies, fees charged by the court, and the
underlying statutory requirements, and recommend improvements.

Results: APCARP inddled public service counters and a waiting area in the Shkoder pilot
court. Court personnel were trained to povide clear explanations of available services and dl
charges. All files from the preceding 12-18 month period (the ones most often sought by the
public) were made readily avalable in the room served by the public service window. Both
the Tirana and Shkoder courts extended service window office hours. In Tirana, the Project
worked with ARK IT, the developer of the CMIS, to improve the sysem’s public access
capabilities. The court’'s webste was improved to provide more comprehensve case
information to the public.

S. AUTOMATION

a) Assessment of Court Technology: As a component of the overdl pilot court assessment,
the Project would assess the existing technologica environment in each potentia pilot court.

Results: APCARP prepared a technologica assessment of each of the eight potentid pilot
courts. These assessments provided the bass for developing specifications for the computer
and other systems necessary to bring the pilot courts up modern standards. APCARP aso
conducted a complete eectrical power system assessment for each potentia pilot court.

b) Automation of Court Hearing Record: The Project would assess the court transcript
recording process and explore options for improvement using automeation solutions.

Results: See sectionll.A.3.a

c) Local Area Network and Server Upgrades. Based on the technology assessment
described above, the Project would determine whether LANS existed in the pilot courts and, if
so, whether they had the capacity to support current and future IT needs. If not, the LANs
would be upgraded or new ones ingtaled in each of the pilot courts.

Results: APCARP assessed the existing LAN and computer hardware system previoudy
inddled in Tirana and found it to be sufficent. In Shkoder, 21 computers were found to
require upgrades. The court had no LAN, no server, and no telephone switchboard or system.
APCARP then contracted for the ingalation of new data and telephone wiring, a server and
LAN, adependable PBX switchboard, and new telephones for each judge and secretary.

d) Telephone Assessment: The Project would study existing telephone systems in order to
develop options to improve the level and quaity of telephone service in the pilot courts.

Results: APCARP ingdled telephone systems necessary to bring the pilot courts up to an
appropriate operating standard.

e) Court E-mail System: The Project was to continue to fund and mantan the emal

network system previoudy inddled in al Didrict Courts and Courts of Apped throughout
Albania
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Results: APCARP maintained the court emal sysem using a locd Internet service provider
in Tirana. The Project natified dl chief judges of didtrict and appeal courts that the system
had been reactivated and included a set of ingtructions reminding them how to useit.

f) Budget Planning for Sugtainability: The Project would fecilitate a drategic
planning/budget process for the purpose of developing a sustainable framework to address the
court system’s continuing I'T and equipment maintenance needs.

Results: APCARP consgtently advocated the development of internd IT capacity within the
DJO, but progress was blocked by an apparent lack of political will. The Project therefore
focused its efforts on working with the pilot courts to request budget money to service and
mantan ther existing computer equipment. APCARP aso provided technicd advice to the
JBO as described above.

g) Overall Coordination for Automation Initiativess Working in conjunction with the
World Bank, the Project was to coordinate and plan dl IT system purchases and upgrades to
place basic automated, networked systems into the pilot courts.

Results: APCARP edsablished and mantaned a regular didogue with the World Bank
Project Implementation Unit a the MOJ Project coordination was dso redized through the
CAAWG, of which the World Bank was a member.

6. EDUCATION AND TRAINING

a) Magigtrate School Coordination: The Project was to cooperate with the School of
Magigrates (SOM) to plan and ddiver traning modules approprigte to further the
implementation of pilot court initistives.

Results: APCARP paticipated in the 2003 annud curriculum and course caendar meeting
of the Friends of the SOM. The Project agreed to work with the World Bank and the Coundall
of Europe (COE) to desgn and ddiver court adminidration training a the school.
Thereafter, APCARP met on three occasons with the COE resident expert at the school to
desgn curriculum and faculty requirements for court adminidration training. Findly, the
Project funded the fird ever continuing judicid education course in court administration
during the 2003-2004 term. The course was ddivered at the school in the spring ®mester of
2004, and is addressed in the year-two work plan results below.

b) Court Management Series. The Project would continue the Court Management Series
training modules as recommended by EWMI’s court adminidration training expert during its
previous project, and initidly implemented in the “Court Management Team” seminars
delivered jointly to chief judges and chancellors during November, 2002.

Results: See section Il.A.6.C.

¢) Chancellor Professional Development: Six months after the sdlection of the firg pilot
court and approximately twice per year theresfter, the Project was to convene regular
professond meetings for court chancellors nationwide, in a roundtable forum. Traning was
to be the primary focus of these meetings, but the process of adminidrative reform in the
pilot courts would inform the gatherings and provide practicad “lessons learned” to
chancdlors from non-pilot courts.
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Results: APCARP sponsored the firsg Chancdlor Roundtable Forum in November 2003.
Chancellors from courts across Albania attended and participated, aong with the Director
and other key personnd from the DJO. Paticipats learned about court management
improvements and developments in the pilot courts. The chancelors from both Tirana and
Shkoder made presentations. Paticipants leaned the fundamentas of modern case
management from APCARFP's retired chief judge consultant. The program included smdl-
group exercises to solicit input and feedback from the chancelors for the draft Customer
Service Manud. DJO personnd also presented changes in rules and regulations on datigtics
gathering in the courts.

d) Case Management and Delay Reduction Workshops: The Project was to supplement
its extensgve case management and delay reduction efforts in the pilot courts with a training
component consging of workshops in which key judges and court managers would be
exposed to the concepts behind the activities being implemented in their courts.

Results: APCARP ddivered case management and delay reduction workshops in November
2003, first in Tirana and then in Shkoder. A totd of 64 didrict court judges attended the
workshops, which centered on three inter-related segments 1) presentation and discussion of
APCARP’s basdine datisticd study and pending case study for both courts, 2) overview of
the principles of case management and delay reduction; and 3) group exercises exploring the
reasons for case dday in the Albanian courts, suggesting potentid solutions, and developing
time standards. A case management and delay reduction component was also presented to the
digtrict court chancdllors a their November roundtable, described above.

e) Computer SKkills Training: Throughout the life of the Project, APCARP would provide
computer training for court staff.

Results: APCARP provided al secretaries and other adminidrative personnd in Tirana
Digrict Court with a five-day tenfinger fat typing course. In totd, 61 adminidrative
employees from the court attended the course. Most participants responded well, doubling,
tripling, or quadrupling their typing speed. The Project aso inddled typing practice software
on the work dations of dl traning paticipats. In Shkoder, APCARP provided three
technology training sessons for secretaries and judges to help them utilize the new computer
network and teephone system in their court. The fird sesson, held in November, was
attended by 20 adminigtrative personnd (some judges dso sat in for periods of the training)
and focused on the differences they faced in the new networked environment. APCARP later
provided more detalled training sessons for secretaries and judges in how to negotiate and
explore the cagpatiilities of the new system.

f) Customer Service Training: Traning of Tranes (TOT) workshops were to be
conducted during year one in order to further cement the Project’'s push for improved
customer service in the pilot courts.

Results: Faculty identification and the course development process were begun in year one
and training was conducted in year two as discussed further below.

g) Public Outreach: EWMI was to continue to work closdly with USAID to ensure a
sensble gpproach to media coverage, public service announcements, and public vighility of
APCARP initiatives.

Results: See year two results below.
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h) Third-Country Learning: The Project would cooperate with World Learning to design
and implement a third-country study tour for pilot court adminigtrators and key nationd-leved
court administration leaders.

Results:. APCARP and World Learning implemented a court adminigtration study tour to
Irdland. The Project developed a course outline with objectives and selected the participants
and aternates as requested by World Learning. APCARP found the implementer in Irdand
and provided feedback on the proposed curriculum. The Project participated in the pre-
departure briefing and the follon-up post-trip briefing, and then assisted participants in
meeting their sudy tour objectives.

B. PROJECT RESULTSAND ACHIEVEMENTS (YEAR TWO):

1. PILOT COURT PROGRAM INITIATIVES

a) M emoranda of Under standing: See above.

Results: The Vlore and Kavge Didrict Courts were selected as the third and fourth pilot
courts. MOUs were entered into between each court and APCARP, which were gpproved by
the Miniger of Jugice and the Supreme Court Chief Judtice. Launch programs were held in
April and Junein Vlore and Kavge respectively.

b) Court Adminigration Advisory Working Group: This body would continue to meet as
it did during the first year of the project, heping shape APCARP sinitiatives.

Results: APCARP organized a medting of the CAAWG in May 2004. Despite sgnificant
advance planning, attendance was low. Participants discussed the find verson of APCARP's
comments on the MOJs “Internd Regulaion on the Judicid Adminidration.” Another
medting was sponsored in July, where customer sarvice training programs, customer service
standards, datus reports on ongoing pilot court renovations, and chancdlor roundtable
activities were discussed.

Attendance a8 CAAWG meetings decreased over time as APCARP progressed and various
activities became wel known to participants. Accordingly, the need for an advisory group
diminished. The group expressed interest in structured training programs as opposed to open
ended sessons that often covered familiar ground. Accordingly, after consulting with
USAID, APCARP shifted the focus of this activity to training, beginning with a program on
record systems and archiving held in November 2004.

This program was attended by 24 participants from the MOJ, the JBO, the HCJ the Supreme
Court, and the pilot courts, induding numerous members of the CAAWG. The program was
conducted as a preude to the manua record systems and archiving U.S. based training
activity that APCARP was then planning in partnership with World Learning for early in
2005. The program was presented by Norman Meyer, a court administrator from New
Mexico.

c) Project Reporting and Monitoring: See above.

Results: APCARP completed the 2004 OCAT survey process for the JBO and the DJO on
schedule in September 2004. APCARP invited two groups of sixteen persons each, working
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both insde and outsde the JBO and the DJO to participate in the surveys. After the surveys
were completed, APCARP aggregated the OCAT data into Excel spreadsheets, analyzed the
results and provided them to USAID in accordance with the Misson's results framework
requirements. Both sats of the survey results reflected improvements in the organizationd
cagpacities of both indtitutions.

d) APCARP Monthly Progress Reports: See above.

Results: APCARP prepared monthly status reports for its counterparts until the summer of
2004. Theredfter, the status of APCARP's activities was disseminated through the numerous
forums and training activities sponsored by the Project, which occurred on a continuing and
ongoing basis.

2. CASE MANAGEMENT AND DELAY REDUCTION

a) Case flow statistical studies: The Project was to conduct a second round of case flow
andyses usng 2003 data in Tirana and Shkoder. Additiondly, the Project would conduct
basdine studies (again using 2003 data) in Viore and Kavge usng the systems designed and
implemented during year one.

Results: APCARP completed the data collection in Tirana and Shkoder Digtrict Courts for
the year-two follow-up datisticd studies examining case flow data from 2003. In Shkoder,
local atorneys collected the data from randomly sdected case files by hand. In Tirang,
APCARP obtained the case flow data usng the automated CMIS developed by ARK IT.
Because they had not yet been sdlected as pilot courts, Viore and Kavage Digtrict Courts were
not induded in the year one dudy. In year two, APCARP hired loca attorneys to review
randomly sdected files in those courts to collect basdine data from cases closed in 2003.
Data for the three manud courts was entered by APCARP g&ff into a specidly designed
Microsoft Access database s0 that it could be andyzed and manipulated in a way sSmilar to
that which the Tirana CMIS alows. APCARP used the results of the study to teach judges
improved case management techniques during case management workshops conducted later
intheyear.

b) Pending Casdload Report: The Project would continue to work with the pilot courts and,
where possble, the MOJ to demondrate how case management information contained in a
pending casdoad report can be used to andyze workload, identify desrable court
performance, assign cases more efficiently, and plan resource dlocation and budgeting needs.

Results: APCARP developed pending caseload reports for a second year in the pilot courts in
Tirana and Shkoder as well as basdine reports for Viore and Kavge. The methodology used
was the same as for the case flow datistical studies. The same benefits were derived by using
the CMIS in Tirana as described above to effortlesdy produce the report. Data for the other
three pilot courts was collected manudly. The reports were presented and discussed at the
case management and delay reduction workshop discussed above.

c) Time Standards for Disposition of Cases: See above.

Results: APCARP presented recommendations for time standards prepared by the Shkoder
and Tirana Didrict Court judges to the HCJas a part of its review of exiding time standards.

d) Case Management/Public Service Delivery Surveys: See above.
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Results: A ddaled find report seting forth dl the findings of the APCARP Case
Management and Public Service Ddivery Survey in the Tirana Didrict Court was completed
and submitted to USAID in May 2004. All survey instruments and response frequencies, as
well as a description of survey methodology, were appended to the report. After the find
survey report was approved by USAID, it was published and circulated throughout Albania's
legd community. The report describes the results of a four-part survey conducted with the
full cooperation of the chief judge and former chancellor of the court. Survey responses were
obtained from 29 judges, 58 court employees, 102 lawyers, and 687 members of the public.
The survey focused on aress of judicid adminidration such as the levd of confidence and
trus in judges and court adminidrative daff, atorneys practicing law in the court, and the
court as a public inditution; the level of trangparency and the nature of interaction among
court actors, the quality of services provided by the court such as the notification of parties,
the timdiness of assgance, the physicd environments where the public wats and where
trils ae conducted, and the assgnment of cases to judges, and perceptions of
professondism and integrity.

APCARP hosted a roundtable in December 2004 to present the results of the survey report.
Representatives from the pilot courts, other courts, the MOJ and the HCJ attended the event.
Judge D. Brooks Smith of the United States Court of Appeds for the Third Circuit presented
a comparative andyss of how the issues presented in the report are addressed by courts in the
U.S. Judge Smith dso spoke a the annud meeting of the National Judicia Conference in
December concerning dternative sentencing.

e) List of Delay Factorsand Solutions: See above.
Results: Thelist developed in year one was comprehensive.

f) Delay Reduction Plans: EWMI was to assist the court management teams in the third and
fourth pilot courts to develop and implement Delay Reduction Plans, in conjunction with case
management and delay reduction training workshops as described in the Education and
Training section below.

Results: APCARP identified the following contributors to case dday in Albania: the hearing
record process, the summons ddivery process by which courts notify parties about court
proceedings; the need for better case management information; the need to reduce
postponement of scheduled hearings; and the need to caify when the court has rendered a

decisonfor purposes of triggering the apped period.

APCARP improved the hearing record process as explaned below. The Project provided the
CMIS to the pilot courts to improve efficiency and reduce dday. APCARP aso conducted
workshops on case management and delay reduction for Viore and Kavge in November
2004, utilizing the results of the case flow datigtica studies and pending caseload reports.

3. GENERAL ADMINISTRATION

a) Improvements to the Court Record: APCARP was to continue its work to place an
experimental sysem including a PC, fag typing software, and back-up audio recording
equipment in three Tirana courtrooms. If successful, the system would be replicated in dl
remaning Tirana courtrooms.

Results: APCARP completed ingdlation of computer equipment and back-up audio
recording equipment in three courtrooms a the Tirana Didrict Court. Development was adso
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completed of a “Quicktype’ software gpplication that dlows the sesson secretaries to pull up
document templates and commonly used wordsphrases with a few keystrokes. APCARP
held a formd introductory program a the court in May 2004 to introduce and demonstrate
the hearing record improvement software. An intendve, in-house training program for a core
group of secretaries occurred in the spring. The traning was accomplished in four phases. 1)
a five day Windows Explorer course ddivered outsde court premises to build skills in
sving, naming, and renaming files as wel as generd file Sructure building and navigation;
2) specific training a the court in how to better organize files by judge name and party name,
in a manner patterned after the legdly required archive system to keep it Smple and to create
a uniform gtandard for dl secretaries and al hearings in the court; 3) a five day introductory
couse in the use of the Quicktype software, how it works, how to access and use the
templates and key shortcuts, and how to format and save hearing record files; and 4) three
weeks of hands-on practice in the courtrooms by the core group secretaries usng smulated
tesimony read by their colleagues. After being trained, secretaries began usng the sysgem in
actuad hearings.

Secretary typing speed improved markedly following additiond 10-finger typing training.
Quicktype was inddled on secretariad PCs to dlow them additiond practice in ther offices
and dso to give them the ability to dectronicdly record civil trids conducted in judges
offices.

b) Customer Service Improvements: The Project was to do further work on developing
public service peformance standards and indicators, revisng the Public Service Ddivery
Manud, and conduct a training progran for employees in the pilot courts, as wdl as
implement amonitoring plan.

Results: APCARP conducted a public service ddivery TOT course in April 2004 to a group
of twelve court system leaders, pilot court administration employees, and leaders from among
other APCARP counterparts. The Public Service Ddivery Manud initidly drafted in 2003
was updated and used as a training tool. APCARP gaff and TOT graduates implemented
sven full days of public service traning to adminidrative staff in the pilot courts in Shkoder,
Tirana, and Vlore in June. A smilar course was provided to the court in Kavge later in the
fdl. APCARP aso worked through the CAAWG to develop a comprehensve Costumer
Savice Bill of Rights and Responshilities that was framed and pogted in the intake sections
of dl pilot courts.

¢) Public Access and Facilities: See above.

Results: APCARP undertook an extensive renovation project in the Vlore Didrict Court that
was completed in the fal of 2004 and which included the centrdization of intske and
archiving functions on the ground floor of the fadility, thereby dramatically improving pubic
convenience and efficiency of court operations. Signs, beginning in the court's exterior
courtyard and extending throughout the facility, now direct the public ssamlesdly to ther
destinations. The number of coutrooms in the facility was expanded and their location
provides for readier public access. New judicid benches and archive shelving were ingdled.
New hegting and ar conditioning sysems were dso inddled in the renovated spaces to
ensure public comfort. New computers, networking equipment, telephone systems and other
technological improvements were indaled throughout the facility as discussed further in the
automation section below. In sum, the court undewent a radicd transformation that
improved efficiency and public convenience.
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An enttirdy new building was congructed in Kavge to house the city’s didrict court. The
design of the new facility was conducted prior to APCARFP's involvement with the court, and
the building, its furnishings and its interior 9gns were pad for with state funds. APCARP's
finendal contribution conssed of the provison of computers and networking and
tedlecommunications equipment, as discussed below in the automation section. Condruction
was completed in the fourth quarter of 2004 and the court moved into the new fadlity.
Representatives of USAID, the Presdent of Albania and a wide range of other dignitaries
attended a ribbon cutting ceremony for the new facility.

4. AUTOMATION

a) Assessment of Court Technology, Power Supply and Telecommunications: EWMI
would assess and improve the exiding technologicd environment and employee capacity to
properly use automation in each remaining pilot court.

Results: APCARP desgned, funded and ingtaled network wiring to serve both the LANs and
the telephone sysems in the pilot courts in Viore and Kavge, provided al necessary
telecommunications equipment and provided a total of three dozen computers and servers to
both facilities. The Project dso worked with the JBO to secure a power dabilizer for the
Vlore court.

b) Automation of Court Hearing Record: See above. .
Results: Seesection I1.B.3.a
c) Local Area Network and Server Upgrades. See above.

Results: During year one APCARP provided a LAN, server, PABX, telephone sets, two
network printers and licensed software to intercomnect the new equipment to the Shkoder
pilot court. During year two APCARP partnered with Soros, which provided the court with
nine additional PCs that were incorporated into the LAN to meet the court’s increased needs.
APCARP then configured a new email server on the LAN during the summer. The emall
server provided a much needed separation of virus-prone emall activity from the court case
data storage and maintenance activity on the expensve primary server APCARP ingdled. A
local IT speciaist was dso hired for the maintenance of Shkoder’ s data and voice network.

In Vlore and Kavge, APCARP completed a professond design for the LAN and telephone
networks. This design was included in a public tender through which a contract was awarded
to a local vendor that wired both courts as part of a comprehensve contract that included
equipment and training components. The networks were completed in both facilities on
schedule and in accordance with the design and the technica specifications.

d) Court E-mail System: The Project was to continue to fund and mantan the emal
network system previoudy indaled in dl Didrict Courts and Courts of Apped throughout
Albania

Results: APCARP discontinued this activity after consulting with USAID in the third quarter
of 2004. A review of the internet service provider’s traffic reports on the system reveded that
it had not been used by the courts during the year. The courts had either not used email or had
relied on private emal accounts. This may have been due to dow and irregular connection

Speedsin the regions.
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e) Budget Planning for Sugtainability: EWMI was to continue to work cooperatively with
the JBO as opportunities arose to improve pilot court accountability and transparency.

Results: APCARP hired a consultant to prepare a thorough technica-financd review of
budget software gpplications avalable in the Albanian market. The products of five
prospective vendors were reviewed. ARK IT, the vendor that produced the CMIS, was
sdected from among the applicants. The company subsequently developed a software
application for the JBO (paid for by the JBO), which has been ingdled and is currently in
use. It was designed to interface with computer systems in the individua courts.

S. EDUCATION AND TRAINING

a) School of Magistrates Coordination: EWMI was to continue its excellent cooperation
with the SOM to plan and ddiver traning modules to further the implementation of pilot
court initiatives and develop court adminigration training capacity.

Results: APCARP's court adminigtration expert lead a team of two loca experts and one
from the COE to ddiver the second ingalment of a new court administration course at the
school in April 2004. The next in the series took place in November, taught by Norman
Meyer, a court adminigtration expert from the U.S,, and two Albanian trainers provided by
the World Bank. The course covered basic qudities of well organized and managed courts
and court performance standards. As with earllier courses, the target audience included a
mixed group of chief judges and chancdllors,

APCARP concluded its series of court adminigtration courses in patnership with SOM in
January 2005. The find course covered efficiency standards for court adminigtration, the
modd of wdl-administered courts, introduction to drategic planning, and ingruction for

vigon and drategic planning. It was taught by two Albanian traners, Toni Gogu from the
HCJ and Violanda Theodhori from the Supreme Court.

APCARP aso reviewed and provided sgnificant comments on the school’s draft curriculum
for 2004-06. The Project aso paticipated in the fourth annua Meeting on the Continuous
Training Program at the school in June,

b) Court Management Series: See above.
Results: See sections|1.B.5.aand 11.B.5.c.

c) Chancellor Professional Development: APCARP was to hold two chancellor roundtables
inyear two.

Results: Thirty-two chancdlors from throughout Albania participated in a Chancdlor
Roundtable Mesting held at the Tirana Didrict Court in June 2004. The event included a tour
of the courthouse fadility and a training program entitted “Computers as a Management
Tool.” Chancdlors saw a live demondration of Tirands CMIS. They dso learned about
APCARP's Quicktype hearing record software application and received a briefing on the
public service traning that had recently been completed in three pilot courts. Another
Chancdllor's Roundtable was held in November. That event was focused on the role and
responsbility of the court administrator, modern court manud filing and archiving systems
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and the development of chancdlors professond associations. Both meetings were organized
in collaboration with the MOJ.

d) Case Management and Case Delay Reduction Workshops: APCARP was to provide a
case management and delay reduction workshop to the two new pilot courts.

Results: APCARP conducted a Case Management and Delay Reduction Workshop in the
new Kavge Didrict Court facility in November 2004. The workshop utilized the year-two
basdine studies of case flow and pending casdoad datigtics for both courts. The workshop
was attended by 40 representatives of both the Viore and Kavae pilot courts.

e) Improved and Increased Access to Albanian Law and Governmental Decisions:
EWMI had previoudy digtributed an update of its Albanian Law CD-ROM that gave dl
Albanian judges ingant eectronic access to dl Albanian laws passed by Parliament from
1990 through the end of 2002, and which was later updated through the end of 2003. Under
APCARP, EWMI was to renew the software license for the court system <o that dl judges
can have access to the improved and updated version.

Results: APCARP digtributed and/or indaled eighty copies of the updated Albanian Law
CD-ROM throughout the Albanian judiciary.

f) Computer Skills Training: Throughout the life of the Project, APCARP was to continue
its program of on-ste computer training for court saff.

Results: APCARP placed heavy emphass on computer training for dl employees in the pilot
courts in Vlore and Kavge during 2004. As the new equipment referred to in the automation
section above was inddled, dl users received extensve week-long traning programs in a
variety of gpplications depending on their pogtions within the courts These include PC
basics, the use of Microsoft Windows, WinWord, Excd, usng a share locd area network
environment, usng the new teephone sysems, using internd emal and backing up servers
Basc courses were accompanied by reference materids and training manuals. Courses were
repested as necessayy to ensure that the material took root. Training began in earnest in
September in Viore following the completion of renovations to the court facility. The training
in Kavge began ealy in the fourth quarter once the new court building was completed.
During September, APCARP adso provided a full five days of computer training to 35 judges
and gaff in the Elbasan Didtrict Court.

APCARP continued its program of typing training in Tirana Secretary typing Speed
improved markedly in 2004 after APCARP conducted a series of additiond training
activities In dl, gxty secretaries received training for one week each. APCARP aso
provided training in Quicktype software agpplication in that court. An intendve, in-house Sx-
week training program for a core group of secretaries was provided.

APCARRP provided training in Shkoder to court employees on how to safeguard their PCs and
the court’s expensve LAN againg virus infection, including proper use of the licensed anti-
virus software APCARP nddled there. The loca IT consultant APCARP hired to work in
the court addressed these concerns by providing day-to-day training and troubleshooting
assistance to the court employees.

g) Court Public Service Ddivery TOT: A high levd TOT workshop would be conducted in

Year Two as part of the Project’s effort to improve of the quaity of public service in the pilot
courts.
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Results: APCARP brought together judicid and legd leaders in April to design a training
program for pilot court adminidrative staff on how to most effectively ddiver public sarvice.
This four-day TOT program incorporated information on the best training approaches for
adults, learning gtyles, how to plan a program, as well as a variety of training techniques and
methodologies.  All of the paticipants demondrated their new knowledge through actud
presentations incorporating public service “good practices” APCARP aso used the TOT
program to further develop its Public Service Ddivery Manuad which outlines principles and
best practices of good public servicee The TOT participants worked together to design and
devdop a “Traning Module’ that they later used to teach public service concepts to court
adminidrative gaff in the pilot courts.

In June, APCARP provided training in improved public sarvice skills to adminidrative
employees in three pilot courts. Twenty-one employees were trained in Shkoder, 53 in
Tirana, and 16 in Vlore. The training was conducted entirely by senior Albanian court system
employees who attended the APCARP TOT. The training was conducted usng a detaled,
step-by-gep training module developed by APCARP to ensure uniformity of training by
different indructors. In September, a ful-day public service training event was provided to
the Kavge Didrict Court adminigtrative gtaff. The presenter was one of the origind graduates
of APCARP sTOT training.

h) Public Outreach. EWMI was to continue to work closdy with USAID to ensure a
sensble approach to media coverage, public service announcements, and public vishility of
APCARRP initiatives. Project Staff was to provide informational workshops regarding pilot
court activities and successes to local community groups or high school students in the areas
of the pilot courts aswas donein Year One.

Results: A public outreach workshop was conducted in December for students of Sami
Frasheri High School in Tirana. The workshop was presented by Ariola Molla, an APCARP
daff attorney, who met with approximately 40 second year students and provided them with
information on pilot court activities and the Albanian judiciary. Participants were introduced
to the concept of pilot courts and court adminigtration as well as different issues related to the
Albanian judicid system such as the principle of separation of powers, the functioning of the
judiciary and the role of different levels of courts. The students were engaged and interested,
and the discussion was highly participatory.

i) Third-Country Learning: See above.

Results: World Learning and APCARP sponsored a study tour to London in February 2004
focusing on the acquidtion of advanced knowledge and practices in the area of court security.
Following the trip, the BO began a security pilot program in the Tirana Digtrict Court, where
judicid budget funds were used to purchase new security cameras, alam buttons on or near
judges deks, a metd detector and screening wands for use a the entrance, and seismic
sensors to immediately detect efforts to breach or damage the wadls of holding cdls.
APCARP leveraged that assstance by providing additiona equipment to the court to
establishment a court security and monitoring booth near the court’s main entrance.

APCARP worked with World Learning to desgn another study tour to expose court
adminigrators and judges to concrete examples of how to make courts function more
transparently.  The study tour occurred in June. The eeven paticipants included the
Inspectorate Director at the HCJ the Chancdlor and Public Affairs Officer of Tirana Didtrict
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Court, the chief judges of the pilot courts in Vlore and Kavge, the Chancdlor of the Kavge
court, and five other Digtrict Court judges. APCARP helped World Learning design the
curriculum, asssted in reviewing and improving the bid packege from the implementer in
England and assisted with selecting an appropriate group of participants.

A final study tour, on Manua Records Systems and Archiving, was organized in
collaboration with World Learning early in 2005. The Participants included pilot court
representatives and personnel from the MOJ and the JBO. As with other study tours,
APCARP helped World Learning design the curriculum, assisted in reviewing and improving
the bid package from the implementer, and assisted in selecting an appropriate group of
participants. APCARP aso conducted a preliminary workshop on the topic to prepare the
group for the study tour.

C. PROJECT RESULTSAND ACHIEVEMENTS (EXTENS ON PERIOD):

1 PILOT COURT PROGRAM INITIATIVES

a) Case Management Information System (CMIS): APCARP's goals were: @) to ingdl the
CMIS and any equipment necessary to make it operable in the pilot courts in Shkoder, Viore
and Kavge and tran rdevant daff in its use and b) to ingdl and network a public
information termina for the CMIS in the intake section of each of the pilot courts.

Results: The provison of the CMIS to the remaining pilot courts was completed during the
extenson period on schedule and within budget. As described above, the CMIS is a
client/server based database computer program that was initidly ingdled in the Tirana
Digrict Court. During the extenson period, APCARP and the product’s developer, ARK IT,
completed the ingdlaion and training of the CMIS in Shkoder, Vlore and Kavge. The ddffs
of those courts received extensive and individuadized training in its use. ARK IT configured
the sysem to meet the particular needs of each court. Technicians retroactivdy input case
data beginning from January 1, 2005, which now provides the courts with complete data for
the year. An interactive customer service kiosk through which the CMIS can be accessed was
fabricated and ingdled in the intake section of each court. Interest in the CMIS was high in
the pilot courts, and their judges and staffs were receptive to the product.

APCARP's intent had been to patner with Soros to implement the CMIS in the remaning
plot courts. This relationship proved to be cumbersome due to Soros internal procedures.
APCARP's underganding had been that Soros would fund the inddlation of the software
(the Project had a written Memorandum of Cooperation regarding Shkoder) and that
APCARP would fund and oversee the training of dl court personne. Though the MOC was
dgned in the soring of 2004, issues involving World Bank funded software deayed
implementation until November. Despite the favorable resolution of those issues through the
efforts of USAID, Soros did not execute a contract with ARK IT. In the end, ARK IT agreed
to cost share the project with EWMI, donating labor and resources totaling $42,218.

b) Hearing record software: APCARP was to: @ inddl the hearing record software in the
pilot courts in Shkoder, Vlore and Kavge (and in additiona work dations in Tirana as
aopropriate) and train reevant gaff in its use; and b) ingtdl and network computer terminals
as necessary and agppropriate in one or more courtrooms in each of the pilot courts to enable
the use of the hearing record software.
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Results: APCARP ingaled the Quicktype software in the pilot courts in Shkoder, Vlora and
Kavge during the extenson period. Trainees in each court received individudized training in
the use of the sysem. The traning laged for two weeks and conssted of hdf-day sessons
that were staggered as necessary to ensure that the courts work was not disrupted.
Employees in dl of the pilot courts had dready received extensve IT and typing training as
pat of APCARFP's overdl program of automation. The training in the use of the Quicktype
application built upon thet prior training.

¢) Archive assistance: APCARP was to advise and support APCARP's counterparts, and
particularly the MOJ, with regard to appropriate procedures for archiving court records.

Results: APCARP worked with World Learning for a number of months to plan a manual
records system and archiving US based training activity that took place in January 2005.
Prior to the group’s departure, APCARP conducted a workshop for our counterparts to prime
the topic. The workshop was presented by a U.S. court administrator who met the World
Learning group in the U.S. to help target the training. The training activity was well received
and useful. Upon their return, participants working in the MOJ met with the Minister, who
authorized the preparation of a draft regulation on archiving.

APPENDIX 1-APCARP TIMELINE
(See attached)
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